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You are at the center of what we do
Each challenge is unique, yet you all demand more intelligent

and connected technology solutions to succeed

CFO CPO CHRO COO CIO

Steering transformation 
by balancing growth 
and profitability

Retaining and engaging 
talent 
with constantly evolving 
skills

Optimizing cost, quality, 
availability and 
sustainability 

Meeting rising 
customer expectations

Increase operations 
efficiency

Delivering 
modernization and 
AI-powered innovation 
at the same time
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Meeting your challenges requires a new era 
of enterprise management

Systems of AI agents embedded into SAP applications 
and fueled by context-rich business data will make 
businesses unstoppable

Systems of AI agents
Powered by accurate data from SAP and non-SAP 
sources, SAP’s unrivaled AI agents deliver 
a unique advantage in cross-function collaboration, 
leveraging integrated data to enable smarter 
decisions and transformative outcomes

Transformational insights
By centralizing unmatched data from SAP and non-SAP sources into a unified 
semantic layer, SAP unlocks insights, advanced analytics, and AI capabilities to 
empower businesses to drive intelligent growth and innovation

Transactional systems
For 50 years, SAP has connected and optimized core business 
processes with unparalleled applications, generating semantically-
rich data that powers the world economy 

Data

AI

Applications
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Non-SAP applications
powered by SAP Business 
Technology Platform

with structured and 
unstructured data Financial 

management
Spend 

management
Supply chain
management

Human capital
management

Customer
experience

SAP applications

as the new super orchestrator across end-to-end processes

Joule
SAP
Business AI
Joule
SAP Foundation Model
SAP Knowledge Graph

30%
efficiency 
increaseAnalytics agents Finance agentsCX agents

HR agents Spend agentsSupply chain agents

SAP Knowledge Graph

360°

SAP Business
Data Cloud

Spend
data products

Supply chain
data products

HR
data products

CX
data products

Finance
data products

One semantical layer
Data products Semantically aligned SAP and non-SAP Data Products

SAP delivers market making innovation with SAP Business Suite

AI first and Suite first
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Unrivaled AI

Introduce AI as the new UI

Rethink user experience with intuitive and 
persona-based AI that guides you in every 
interaction while delivering unmatched outcomes, 
at scale. 

Accelerate Cloud Transformation

Supercharge your SAP journey with 
AI-powered tools that accelerate your move 
to the cloud, fast and efficiently.

Innovate with Impact

Amplify your potential and innovate like never 
before with advanced AI agents collaborating 
across the entire enterprise and generative AI that 
understands the context of your business.

With SAP Business AI collaborative agents are deployed and orchestrated to enhance operations,
drive real-time insights, and optimize decision-making at scale—unlocking capabilities others can’t match

AI
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Joule

Makes every 
touchpoint count and 
every task simpler
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Informational Navigational Transactional Analytical

Learn how you can interact with Joule
Four interaction patterns

AI
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Example: SAP Consulting capabilities in Joule
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Understand Document Grounding
Fast and reliable insights from your business documents

AI-assisted document grounding
enables you to use your own specific unstructured 
or semi-structured documents
(such as HR policy documents) to provide answers 
to user questions in Joule. 

Customers connect their document
repositories via their own Microsoft
SharePoint site.

Saves time spent finding, opening,
and reading documents

Conversational Q&A on your
unstructured business data

Delivers grounded answers in
seconds from SAP workflows

Grounding combines large language

models (LLMs) with advanced information retrieval 
to enhance response quality and accuracy, without 
the need for training or
fine-tuning with company-specific data.

It supplements an LLM’s knowledge with
a customer’s own sources for greater
accuracy and reliability.

Minimizes hallucinations

Builds trust

Reduces ambiguity

In 2025, we plan to introduce user and permission management. This will enable customers to manage document-access of their users. 

AI
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Microsoft Copilot
Integration

Multi- L anguage
S upport

C onvers ation
T hreads

manage multiple,
parallel discussions

Omnipres ent, 
always - on, 
and proac tive 

no matter 
where you are

Joule
E xtens ibility
Facilitates seamless,
low-code customizations 
via Joule Studio 

30%

N ative
Agentic nes s

E xplainability

communicates reasoning
and source references

Agent Integration 

Agentic collaboration
cross applications

Joule simplifies
SAP Consulting

11 languages

GA Q2 2025

C opilot in Joule

GA Q3 2025

Increased productivity 
for the top personas

F eedbac k
in Joule
instant thumbs-up/
thumbs-down feedback 

For 
Consultants

For 
Developers

Joule boosts
ABAP Development

Joule in Copilot
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beyond simple actions

Joule agents

AI
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Joule Skills

What is the difference?

AI Agents

"Tell me exactly what to 
do, and I’ll do it.”

"Tell me the problem, 
and I’ll figure out the best 

way to solve it."

?

Problem ProblemSolution known Solution unknown

path unknownpath known

AI
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Joule Skills

What is the difference?

AI Agents

Finance

“Show me the 
current balance 

sheet”

“Detect anomalies and 
flag potential errors 
before processing."

AI
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Planning Reflecting Reasoning Collaborating

Joule Agents

getting work done from start to finish

AI
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AI ecosystem partnerships and investments

AI Foundation
The AI operating system to build, extend, and run custom AI solutions and AI agents at scale 

as the new super orchestrator across end-to-end processes

Joule

Analytics agents Finance agentsCX agents

HR agents Spend agentsSupply chain agents

Embedded AI capabilities

Financial
Management

Supply Chain 
Management

Human Capital
Management

Spend
Management

Customer
Experience

Business
Technology

Platform

AI-assisted Cloud Transformation

SAP Business AI – Embedded Capabilities

on SAP Business Technology Platform

Custom AI

based on AI 
Foundation

AI



© 2025 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 

AI Feature Catalog

AI Feature Catalog

400
embedded AI use cases

In 2025

AI

https://discovery-center.cloud.sap/ai-feature/84324196-d27c-419b-ab13-10bfd6deddb8/
https://discovery-center.cloud.sap/ai-catalog/
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SAP Embedded AI in the End-to-End value chain
For Banking Industry

Enterprise Management

• Business AI Copilot – Joule and Joule 
Agent

• AI-assisted natural language query

• AI-assisted data search 

• AI-assisted generation of 
integrations

• Develop, deploy, and manage 
custom-built AI solutions

• AI-assisted insights for compensation 
discussions 

• HR Policy Q&A by Joule

• AI-assisted skills architecture 
creation

• AI-assisted applicant screening 

• AI-assisted performance indicators 
recommender

• AI-assisted financial business insights* 

• Automatically match incoming bank 
statement items

• AI-assisted ESG report generation

• AI-assisted error resolution in Financial 
Closing

• AI-assisted behavioral insights for contract 
accounting

Business 
Benefits

SAP Business AI 
capabilities

Increase
Speed & Efficacy
of Hiring Process

Increase
Employee 

Engagement & Retention

Increase
Uptime and 

System Availability

Decrease
Operational & system 

complexity

Increase
Revenue
Growth

Improve 
Operating 
Cash Flow

CIOCFO CHRO

More details of these AI capabilities can be found on SAP Discovery Center

Available Now

*Industry specific

Example
(Advanced Financial Close)

https://discovery-center.cloud.sap/ai-catalog/
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Record to Report
Embedding AI In Processes

Record Account

Accounting specialist

Entity Close Reporting and Analytics

Create Consolidated Group 
Analysis
Automated management 
summaries for group 
reporting, including an 
analysis of commentary1, 3

Resolve errors with guidance
Accelerated approach to resolving 
errors that would otherwise slow 
closing process2

Local Accountant Group Accountant

90% effort reduction to 
resolve a typical error

Upload journal entry
Calculate and propose mass 
journal entries in any user-defined 
format

70% time saved 
spent per manual 

upload

1 Future Innovation
2 Requires SAP Advanced Financial Closing
3 Requires SAP Group Reporting 

64% time saved on 
writing explanatory 

content 

SAP Cloud ERP Private

SAP Cloud ERP PrivateSAP Cloud ERP

Accruals agent

Create manual accrual 
objects from source invoices 
or contracts1

GL Accountant

85% reduction in effort 
to create manual 
accrual objects

Asset Capitalization agent
Propose settlement rules 
for assets under 
construction based on 
historical data1

Asset Accountant

AI-assisted Asset Scrapping
Automates asset retirement 
process by handling revenue 
for scrapping and reporting1

Asset Accountant

75% reduction in time 
to process fixed assets

70% improvement in 
asset retirement 

process

Intercompany agent
Identify mismatches and 
explain reasoning behind 
the reconciliation result-set1

Group Accountant

CFIN Operations agent
Performs root cause analysis 
for document posting errors 
in central finance scenario1

Group Accountant

60% reduction in error 
analysis and 
corrections

GL Account Balances
Co-pilot assistant for 
balance analysis by 
reporting dimensions (e.g. 
Company Code, Account ID, 
Fiscal Year, Ledger ID, 
Period) 

GL Line Items

Co-pilot assistant for item 
analysis, including quick 
retrieval, top 10 by 
account/date, leading 
ledger, etc.

Accountant Accountant

Explain Depreciation Keys
Understand the 
configuration of 
depreciation key in natural 
language1

Asset Accountant

75% reduction in time 
to configure 

depreciation keys

Asset Accountant

Explain Key Figures
Provides consistent and 
meaningful explanation of 
asset depreciation values 
1

75% reduction
in effort spent 

analyzing fixed asset 
values

95% faster
access to GL Balance 

details

95% faster
access to GL line item 

details
Future Innovation

Example
(next slide)

AI

https://discovery-center.cloud.sap/ai-feature/84324196-d27c-419b-ab13-10bfd6deddb8/


19



20INTERNAL – SAP and Customers Only

Estimate the impact of SAP Business AI features on 
your business. Enter your company-and use case-
specific parameters to derive quantity, cost, and 
net savings.

Discover generally available and beta SAP Business 
AI features and their benefits, pricing, and 
resources. Experience how embedded SAP 
Business AI capabilities can help you achieve real-
world results.

Keep up-to-date on SAP’s latest deliveries

https://discovery-center.cloud.sap/index.html

Pre-filtered list for Cloud ERP compatible solutions

AI

https://discovery-center.cloud.sap/ai-catalog/
https://discovery-center.cloud.sap/index.html
https://discovery-center.cloud.sap/index.html
https://discovery-center.cloud.sap/index.html
https://discovery-center.cloud.sap/ai-catalog/?productId=137812a5-eb63-43e5-857e-79a8b62e625c,7d5d1a17-431b-4d7e-8304-968deca8e2f6,636185df-a179-4815-a0cb-4984d77f1e5f,97797353-391d-442e-a93c-f9749fb67289,e413744f-1a11-473f-8686-c6d3f1fcfecb,cdbf07bf-1859-4a76-ac5d-3f0d4eb21a4d
https://discovery-center.cloud.sap/ai-catalog/?productId=137812a5-eb63-43e5-857e-79a8b62e625c,7d5d1a17-431b-4d7e-8304-968deca8e2f6,636185df-a179-4815-a0cb-4984d77f1e5f,97797353-391d-442e-a93c-f9749fb67289,e413744f-1a11-473f-8686-c6d3f1fcfecb,cdbf07bf-1859-4a76-ac5d-3f0d4eb21a4d
https://discovery-center.cloud.sap/ai-catalog/?productId=137812a5-eb63-43e5-857e-79a8b62e625c,7d5d1a17-431b-4d7e-8304-968deca8e2f6,636185df-a179-4815-a0cb-4984d77f1e5f,97797353-391d-442e-a93c-f9749fb67289,e413744f-1a11-473f-8686-c6d3f1fcfecb,cdbf07bf-1859-4a76-ac5d-3f0d4eb21a4d
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SAP AI Governance
regulations and audits

SAP Artificial 
Intelligence 
Governance 
Framework

SAP derives its AI 
governance framework 
based on best practice 
standards, policies, 
regulations, and 
frameworks.

(EU AI Act,
NIST AI RMF, NIST CSF,
ISO 27002, ISO 42001,
and US Executive
Order 14110 and SAP 
Global Security Policy)

Legal

Ethical

Secure

Privacy and Data Governance

Regulatory Compliance

Human Oversight and Control

Bias and fairness

Transparency and Explainability

Technical Robustness and Safety

Monitoring and Auditability

Business Continuity and Availability

AI

file:///Users/D050751/Library/CloudStorage/OneDrive-SAPSE/AI/SAP%20AI%20Ethics%20Handbook.pdf
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«Without good data,  you basically don’t have AI»

Muhammad Alam, Board Member SAP SE
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SAP brings all components together to lead the way into the next era of enterprise management

Realizing our vision by bringing together applications, data, and AI

Unparalleled 
Applications

Integrated Suite across SAP 
& non-SAP apps

Unmatched 
Data
100% accurate and secure 
business data

Unrivaled 
AI

AI embedded in 
business processes

Non-SAP applications
powered by S AP  B us ines s  
T echnology P latform

with s tructured and 
uns tructured data 

360°

SAP Business
Data Cloud

Spend
data products

Supply chain
data products

HR
data products

CX
data products

F inancial 
management

Spend 
management

Supply chain
management

Human capital
management

Finance
data products

SAP applications

One semantical layer
Data products

LAUNCH Q1 2025

as the new super orchestrator across end-to-end processes

Joule
SAP
Business AI
Joule
SAP Foundation Model
SAP Knowledge Graph

30%
efficiency 
increaseAnalytics agentsFinance agents CX agents

HR agents Spend agentsSupply chain agents

Semantically aligned SAP and non-SAP Data Products

SAP Knowledge Graph

Customer
experience

Data
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Data
Management

Supply Chain

Analytics

Finance

Sales

Insights

Agile organizations require closed-loop,​
immediate decision making

Business decisions
anchored in

business
context

Chief HR Officer Chief Financial Officer Chief Procurement OfficerHead of SAP CC

Head of Data Science Chief Data Officer Head of ControllingChief Information Officer

Data
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Complexcelity

Non SAP

Data Lake

International

= physical Data

ERP

Other BW

Files

Local DB

SAP BW

SAP BW

Files

Local Db

Other BW

ERP

International

BI Tool

BI Tool

KPI Excel vs. KPI SAP ?

SAP PLAN DATA?

SAP Consolidation?

ESG ??

Critical Topics which brings 

complexity

- Missing ESG traceability

- Inconsistent KPIs (Excel vs. SAP)

- Disconnected SAP planning data

- Manual SAP consolidation outside 
core systems

L ocal E nvironment

Loss of 
context

R ebuild 
context

Loss of 
time

L os s  of 
money

export

Data



2626© 2025 SAP SE or an SAP affiliate company. All rights reserved. 

Unmatched Data
With SAP Business Data Cloud, your most valuable business data from every part of your business turns into 
a semantically-rich data treasure that fuels unrivaled AI-powered value for your business

Non-SAP DataSAP Apps Hybrid SaaS Cloud-native On-Premises Edge

Business AI

Insight Apps

Connect, Discover, and Govern Business Data

Third-party
apps

360°
analytics

Extended
planning

Data activation and extensions

Third-party consumption tools

Open data ecosystem

Business Data Fabric

Data products Harmonized data models

Unleash Transformative Insights

Make faster, smarter decisions with 
business-ready data and context grounded 
in industry-standard best practices

Connect All Your Data

Harmonize all mission-critical data with an open 
data landscape and give a complete, actionable 
view of the organization

Foster Reliable AI

Ensure data across applications and operations 
have a foundation for generative AI that is reliable, 
responsible, and relevant

Data
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SAP brings all components together to lead the way into the next era of enterprise management

Realizing our vision by bringing together applications, data, and AI

Unparalleled 
Applications
Integrated Suite across SAP & 
non-SAP apps

Unmatched 
Data

100% accurate and secure 
business data

Unrivaled 
AI

AI embedded in 
business processes

Non-SAP applications
powered by S AP  B us ines s  
T echnology P latform

with s tructured and 
uns tructured data 

360°

SAP Business
Data Cloud

Spend
data products

Supply chain
data products

HR
data products

CX
data products

F inancial 
management

Spend 
management

Supply chain
management

Human capital
management

Finance
data products

SAP applications

One semantical layer
Data products

LAUNCH Q1 2025

as the new super orchestrator across end-to-end processes

Joule
SAP
Business AI
Joule
SAP Foundation Model
SAP Knowledge Graph

30%
efficiency 
increaseAnalytics agentsFinance agents CX agents

HR agents Spend agentsSupply chain agents

Semantically aligned SAP and non-SAP Data Products

SAP Knowledge Graph

Customer
experience

Applications
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SAP Business Suite
The future of enterprise management Applications
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New strategic cloud innovations including AI, sustainability, and 
industry innovations will be delivered only for cloud ERP with 

RISE with SAP and GROW with SAP offerings

Public

SAP’s Cloud-first 
Strategy
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Cloud Model Overview
Comparison of the common service models, a question of controlling the stack

Business process 
management

Business context
Application content

Application 
management

Applications

Middleware / platform

System 
management

System

Database

Operating system

Virtualization

IT infrastructure 
management

Servers

Storage

Networking

On-premise Hyperscaler 
(IaaS)

Private Cloud
(PaaS)

Public Cloud 
(SaaS)

Most common service models

Customer Managed Vendor Managed
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Move to the Cloud with RISE and GROW
Business Transformation as a Service

Private Cloud (PaaS) Public Cloud (SaaS)

150+ Customers350+ Customers

SAP S/4HANA Cloud, Public EditionSAP S/4HANA Cloud, Private Edition



Differentiating layers

1

Destination

2

Journeys

3
Summary



Our Strategic Priorities for Financial Services
are fully aligned with SAP Industry Charter

Gain value with Business AI
Reap the benefits of best in class tech 
combined with relevant and reliable data 
& business processes to supercharge 
transformation

Elevate your Data Strategy
Accelerate innovation in partnership 
with SAP and its broad Partner 
Ecosystem in Financial Services built on 
Business Technology Platform 

Move to the Cloud
Future-proof your organization by 
facilitating your journey towards Cloud 
ERP with RISE and GROW 



Contact information:

Callegher, Danilo
danilo.callegher@sap.com

Blankenberg, Hendrik
hendrik.blankenberg@sap.com

Thank you.

mailto:danilo.callegher@sap.com
mailto:hendrik.blankenberg@sap.com
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