Shape the future
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Warum Cloud sinnvoll ist

A D 3

. Wie sich Cloud rechnet
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Die Komponenten einer IT - Landschaft

Applikationen

Infrastruktur
Applikation Server

000 000

000 000

000 000

Datenbank Speicher

= &

/
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Sicherheitssoftware

Backup und
Wiederherstellung

Anwendungssoftware
Betriebssystem

Entwicklungs-
umgebung

EY



Cloud bedeutet grundsatzlich

Service Provider erbringen diese Aufgaben

Die Cloud-Dienstleistungen werden wiederkehrend bezahlt (subscription)

Die Konsequenzen daraus

Die Verantwortungen mussen neu aufgeteilt werden

Dieses Modell fuhrt zu einer Verschiebung von Kapitalkosten zu Betriebskosten

5 Finance re imagined - Vaduz




Daraus resultieren verschiedene Cloud Services

Software Nutzung
Software Betrieb
Software Support
Software Updates
Anwendungssoftware
Entwicklungsumgebung
Betriebssystem
Datenschutz
Compliance
Monitoring
Sicherheitssoftware
Backup und recovery
Speicher
Datenbank

Applikation Server

hardware im
Keller

samtliche

DL werden
von eigenen
MA erbracht

On Premise

Infrastruktur
bei einem
Service
Provider

laaS

Provider
bietet
zusatzlich
eine
Entwicklung
sumgebung

PaaS

aws A
S

Provider
nimmt sich
zusatzlich

der software
an

Saas

salesforce

EY

Provider
nimmt sich
zusatzlich

der software
an

Saas

salesforce
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Private Cloud versus Public Cloud

Software Nutzung
Software Betrieb
Software Support
Software Updates
Anwendungssoftware
Entwicklungsumgebung
Betriebssystem
Datenschutz
Compliance
Monitoring
Sicherheitssoftware
Backup und recovery
Speicher
Datenbank

Applikation Server

8 Finance reimagined - Vaduz

Vertrag mit
software
provider

Provider
bietet
zusatzlich
eine
Entwicklung
sumgebung

Paa$S

aWs A
2

Private Cloud:

Dezidierte
Infrastruktur

Flexibilitat fur
extensions

mehr Verantwortung
beim Kunden

Eigene updates
Wartung
Administration

Provider
nimmt sich
zusatzlich

der software
an

SaasS

SAEg 5

Public Cloud:

Geteilte Infrastruktur

Weniger Flexibilitat
Standardprozesse

Customising auf
Entwicklungs-
plattform

EY
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Motivation Cloud Dienstleistungen zu nutzen

[_T-Iohe Infrastrukturkosten

) [‘Technologie ist veraltet

w4

p—

‘ kundenspezifische Erweiterungen

> 4

Sicherheitsaufwand

trage, langfristig,
umstandlich

' Mangelnde Innovationsfahigkeit [-Verénderte Bedingungen

v 4

v 4

p—

l Ein Systemausfall ist nicht tragbar Wachstum nur bedingt mdglich

> 4

) . mangelnde Agilitat
zu viel oder zu wenig
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Nutzen von Cloud Dienstleistungen

Standardisierung von -
Geschéaftsprozessen Attraktivitat fur Talente

V4

v 4

[_ Kosteneffizienz

v

Zugang zu den neuesten Technologien
und Innovationen

| Backup- und recovery Sicherheit

(Skal|erbarkelt [- Zuganglichkeit l Reduktion der IT-Komplexitat

11  Finance reimagined - Vaduz EY
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On Premise
Upgradekosten

Compliance
Sicherheitskosten
Backup Kosten
IT-Personalkosten
Stromkosten/ Kiihlung
Software-Wartung
Hardware-Wartung
Anwendungssoftware
Betriebssystem

Hardware

Private
Cloud

IT- Personalkosten:I

Vertrag mit
software
provider

Provider
bietet eine
Entwicklungs
umgebung

PaaS

Public
Cloud

—

IT-Personalkosten

Provider
bietet die
gesamte
Palette an

SaaSs

- 1
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Shape the future
with confidence
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Ey Managed Services
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Von Anfang an im
Industrie-Standard -
EY Model Company




EY Model Company — Industrie-spezifische Konfiguration fur Projekt und Benchmark
Licken schneller schliessen, einfach(er) am Standard bleiben

Client specific additions
Client-specific adjustment and requirements build on
the project by our EY experts with you

Action
(to be done on the project) Client -

specific

Industry—specific
model company EY's FSI specific, pre-configured solution packages for

Benefi SAP solution leverages the standard SAP functionalities.

L") standardized, EY

industry specific,
pre-configured
content

SAP cross-industry functionalities

SAP Is offering a steady increase of existing and new
ERP functionalites, including 250+ Al use cases by
the end of 2025

16  Finance reimagined - Vaduz EY



Standardisierter, Industrie-spezifischer content und
Implementierung, validiert durch EY

I | M 3 \

Xpansions

ndustry Content ethodology

= Configuration approved = Simplified and = Al Tools for data correct,
by industry peers and standardized simplified reporting
auditors Implementation for
immediate traction = Reporting views
= Business requirements,
key design decisions = Geared towards time to = Standard interfaces and
value and small impact data model for source
= Data requirements and on internal resources systems
interfaces
= Delivered with global = Fully expandable to
= Use cases and validated network with near and include additional
results offshore capabilities processes

= |nline with SAP strategic
roadmap

EY




Fallbeispiel — Financial Close in SAP Public Cloud mit Model Company Content

SAP° Qualified
Core offering:

Partner-Packaged Solution
Core financial accounting

Regulatory
oot reporting
General ledger accounting for FS, including CoAs Qé‘\.\(& ’77@0 A,
and code block extensions for [FRS and local GAAP ,§®Q§‘ °b®\“¢
General accounting, fixed assets, accounts payable, <& a(‘t data Co”ec[_ 6%
accounts receivable 66\ /OO -
i)
(o
Group close © g.‘é’ Core financial <
Financial consolidation of several legal entities Sc> =
©'c o I o
Disclosure reporting ET:. fo, S D
Disclosure reports for local GAAP and IFRS of single legal entity o Group close »
Smart data collection powered by Al 2% A 0/\9 .\QO,
Data collection and correction tool supporting learning %’%O;/.bo OSUre repo(‘ " ;QOQ
from your past data via Al ’bo/d;s\/@ ’\’b‘.\\(_,'b
0.0 N
. . %7 2
Optional enhancements include: el Treasury . e
Risk assessment, business consulting, strategic business case review managemen
Data integration, migration, Al/BTP development

Managed services including continuous updates due to requlatory requirements

Everything you need to close their books
in Public Cloud

18  Finance reimagined - Vaduz
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Industrie-spezifische Umsetzung in 6 Wochen,
Kundenspezifka und Integration nach ca. 6 Monaten

) &

Implemented and signed off in 4-6 month

" «max. 6 weeks =1 month

We deploy the pre-configured and pre-documented solution,
conduct high-level requirement workshops and support you with clear data requirements.

We adjust the solution based on your individual requirements.
Custom-specific additions are introduced through a continuous improvement process.

We closely assist you during the test and go-live phase.

During the run phase, we offer extended hypercare.

EY



Al im Geschaftsprozess: EY entwicklt auf BTP ftr Cloud
Profitieren Sie von EY Fach- und Methodkompetenz als Teil der Cloud

20

EY

SAP BTP

EY SAP industry solutions

EY SAP industry agnostic products and solutions

r

\ 4

EY Process Depot

EY

EY Accelerators

EY

EY Intelligent industry solutions

Power and Utilities

Industry Agnostic

Lite Sciencas

Consumer Products

Qil and Gas

Retail

Chemicals

Technology and
Communications

Advanced
manufacturing
and mobility

Mining and Metals

EY

Intelligent Enterprise
for industries

Intelligent Suite

EY Energy EY Authorization
Royalties for Expenditure
Management (AFE)
EY Revenue EY Intelligent Data
AssUrance asa Migration
Service Workbench

Power and
Utilities

]
EY ociandcas

EY Enterprise

Performance
Management

]
EY Banking

EY Intelligent
Financial
Reporting

EY FRAC
Insights
Platform
= ';le” 3‘-‘”‘ EY Intelligent
Ana ﬁgsrar T
: ath
SAP solutions (LS
EY
- EY Intelligent EY
Susi‘dé'lnl?fs' ity Supply Chain Manufacturing
Navigater Dashboard Defects Guard

-
EY Insurance

|
EY Chemicals

Industry Cloud*

ced

manufacturing

EY Tailings
Storage Facility
Management
Solution

]

EY

Mining and
Metals

Application Development
and Automation

Data and Analytics

EY Operational

Transfer Pricing

powered by SAP
PaPM

EY Transler
Pricing Enging

EY Entity
Structure Manager

EY Digital Tax
Intelligence

EY Tax Provision
and Reporting
Solution (TPRS)

EY SAPBEPS2.0
(TaxCaas)

—

EY

Agile T3

Integration

EY Accounting
Al for Payables

EY ifb Packaged
Solution lor
IFRS 17 Reporting

EY Intelligent
Metrics Navigator
(MK

EY Banking
Strategic Model

EY Enterprise
Dashboard
Center

EY Intelligent
Dispute Manager

EY Buzineszs Travel
Compliance

EY Smart Candidate
Sourcing and
Ranking for SAP
SuccessFactors

EY Automated
Feedback and
Learning for SAP
SuccessFactors

EY Mobility Plus

EY Smart
Onboarding

EY.ai Contract
Autharing

Digital
Chain

Artificial Intelligence

EY ESG Data
Capture and
Enrichment Suite

EY Emergency
Response
Application

EY ESG Materiality
Manager

EY ESG Land Use
Management

EY
Sustainability
Insights

—==* Sustainability

EY and ESG

EY Intelligent
Data Sense

EY Intelligent
Insights

EY Intelligent
Transformation
Platform

EY High Value
Information Asset

EY Sales Quote
Discounts
Fredictor

EY Planning 4

EY Process
Analytics

EY Rizk
Mavigator

EY Data
Migration tool
for SAP
SuccessFactors

EY Smart Rule
Generator

Finance reimagined - Vaduz
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Gemeinsam
Weiterkommen -
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Managed Services
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Managed Services - langjahriger Track Record
Unterstitzung im Betrieb - EY fur IT und Fachbereiche. Auf Ihren und direkt auf EY
unseren Systemen

Level of sophistication

v

SAP Included EY Application Managed Services (AMS) EY Accounting Close Service EY Integrated Finance
Benefit of SAP SaaS Offering: SAPs SaaS Run and Change service for your ERP: Close your books with EY: Achieve financial Outsource your financial close: Let EY close
level support delivers reliable and secure Optimize your ERP system with our excellence with our finance services. We your books with integrated finance. EY
application hosting, ensuring your ERP Application Managed Services (AMS). We streamline your month-end and year-end onboards you unto their SAP stack and runs
solutlon operates at peak.performance. W'th ffer tailored IT support for run and change closing processes, ensuring accurate financial all closing processes for you. No additional
continuous updates both in software and in otrer . ; ' g ' . . ; ‘roryou.
content, technical support and new features efficient error resolution, and proactive reporting and compliance. Our dedicated licensing or contracting needed
such as Al-enabled business processes, SAP monitoring to enhance system use. With AMS, team helps you navigate complex financial
provides the essential foundation for your you gain peace of mind knowing that your landscapes, providing the insights you need
business operations, allowing you to focus on applications are in expert hands, enabling you to drive strategic decision-making
growth and innovation to concentrate on your core business

Differentiators

Focus on long-term value One-Stop Shop Knowing your business is Tailored agility Change experience Incorporation of leading
EYs is focused on creating long By providing all services out of our business EY services are using scalable Are organization uses teams practice frameworks
term value for you as trusted one hand, there is clear Our experts have gained offerings such as factories both versed in run and change Incorporates leading practice
partner. responsibilities and reliable insights worldwide and bring combined with single points of operations, simplifying your frameworks
delivery their knowledge to your contacts for, streamlining your process in change and error
business and solutions experience while resolution

20+

Professional worldwide Services ready to use FS clients support AMS setup using SAP

Our Financial Services 5%:2 60.000+ 50+

22  Finance reimagined - Vaduz EY



Application Managed Services (AMS)
lhre Operative IT fur RUN, CHANGE und BUILD

AMS Service Offering for SAP S/4 HANA ~N "
S Transition t'o ¢
= RUN and CHANGE - EY AMS offers a proactive service to manage Clients \\9 T e Parallel Running
Insurance and Banking environments - RUN (Manage, Monitor, Maintain, > B to AMS Steady
Problem Troubleshoot) and CHANGE (Change Requests, Enhancements) State Regular
activities surrounding the Productive activities (technical and business) for Business Service -
SAP Finance Analysis/ Production
= |ntegrated Partner - EY AMS service works in collaboration with the Client's Capability Application AMZtS;tZady
IT Service Management (ITSM) and Business teams to support the continuous Planning Projects Mar:ggement Operations

3600 Application Lifecycle or take over. (S/M/L) Services

* Industry Tooling - EY AMS team utilizes ITIL, SAP tools (e.g. SAP Focus Run, s SLA & Service
Earlywatch-EWA, SAP Security Patching) and Change Management tools (e.qg. Sne:\aliscer:c_ure Management
ServiceNow, Remedy). laaS, Saas, Vaineain

= Best Practices - EY AMS service introduces SAP Best Practices RUN (and and Paa$S Application
BUILD) Functional and Technical services, supported by ITIL service Enhancements Stack

management practices. AMS team can be onboarded already doing the

project to save costs Continuous .
. . . . . . Improvements / Service &
= Flexible Services Hours - EY AMS service offers service available ranging Application Changes
from Mon-Fri 9-5 Local Business Hours and up to 24/7 and/or On-Demand for Development Al_fplﬁcation Requests
eleases,

Peak Periods.
SAP Upgrades &

Support Pack

\

CHANGE
23 Finance reimagined - Vaduz EY

= On-Call Delivery Manager - EY AMS service assigns a Dedicated AMS Delivery
Manager on-call 24/7 via cellphone or email.

J
1 S| A Availability subject to equivalent availability SLAs being provided by the Hyperscalers or Cloud Hosting Providers




EY Business Finance Managed Services
Unterstitzung und Outsourcing von Geschaftsprozessen

24

Integrated Finance for SAP S/4 HANA
All you need: A fully inclusive business operation model for
your back-office needs

Modular: allowing to mix-and-match with your organization

Ready to scale: The efficiency, flexibility and effectiveness to keep
pace with high-growth company strategies

Proven expertise: Experienced talent to deliver integration,
insights and operations

Full Control: Final decision-making under client control

Option 1 - Integrated Finance - Run on EY system: A leading-
edge, streamlined EY licensed technology stack on SAP that
requires no further contracting

Option 2 - Run on client system: where clients choose to retain
their own infrastructure, EY can offer targeted business process
and technology managed service solutions

Finance reimagined - Vaduz

finance operate

Inventory

HR operations

(%]
c
.8
o=
©
—_
5]
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o

Audit support and
technical accounting
Common stock

EY Integrated Finance

Contract management
and administration

EY



Get in Contact

25  Finance reimagined - Vaduz



mailto:julian.schweizer@ifb.ey.com
mailto:jmarco.elmer@ifb.ey.com
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